
collect &

organise

Language data is rarely organised 
or described in reusable ways, if 

it's described at all

conserve A lot of language data is at risk of 
being lost forever 

find
It’s difficult to know what 

language data exists and where 
to find it

Ad hoc tools, analysis and 
annotation methods are used, 

lacking reproducibility

Shared tools can process, analyse, reuse, 
repurpose, annotate, visualise and 

enhance data at scale

access

Processes for granting 
permissions and getting access to 
data are either absent or aren’t 

easy to understand or apply

analyse

analyse

Standards and tools are available and 
being applied by data stewards

Good governance and standardised, 
distributed storage of data helps 

preserve and return data

Discovering and locating language data is 
easy via linked portals

Access controls are in place and easy to 
use, so that data access can be given to 

the right people 

LDaCA Execution Strategy Overview

- Strengthen the data management 
skills of language worker communities 

- Develop shared tools, standards and 
technical infrastructure to help data 
stewards care for  data for 
the long term

- Build data portals with useful search 
functions and lightweight technical 
structures

- Create guidance for data stewards to 
document and grant access and reuse rights

- Support language communities to gain 
greater control over their language data

- Develop tools for data and metadata 
conversion, processing, analysis, 
annotation, visualisation, and enrichment

- Develop and guide the implementation
of local and national policy and governance 
toolkits

- Provide examples and training for 
research at scale

guide
Best practice advice and training for 

working with language data is available 
from a single source which is easy to find

Guidance and training for 
collecting, handling, using and 

analysing data are scattered and 
hard to find
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> analysis overview

Starting state (2021) Desired state (2028)Activities



Activities

Analytical workflows are 
typically not published, re-

runnable or reusable
transparent

adaptable
Methods are specialized 
to particular studies or 

research cohorts

There are many analytical 
tools available but they 
require different input 

formats

There are readily accessible, self 
documenting connectors making it easy 

to apply analytical methods 

documented

(Meta)Data formats, tools, 
research workflows are 

varied, and under-
documented

connected

Researchers can use tools and processes 
to publish, find, (re)use and adapt 

computational methods to new contexts 

Key methods and workflows are 
adaptable to work in different research 
contexts with documentation of their 

uses and limitations

Documentation and training programs 
available to help researchers adopt 

appropriate standards

LDaCA Analyse - Strategic Overview

findable

- Document, demonstrate and teach methods 
for publishing findable, (re)usable and 
readable research code

- Train researchers in data management, standardised 
data formats, preparation, transformation and 
wrangling of data for analysis

- Document methods and develop toolkits to transform 
BYO (meta)data to standard formats without 
compromising data integrity

- Train researchers in computational methods 
application and development

- Develop guidance and train researchers on how to 
choose appropriate analytical approaches eg ethical 
and appropriate use of AI - raise awareness of 
computational methods

- Identify promising methods, practices and workflows, 
including emerging methods (AI) and adapt them 
across research contexts ethically and appropriately

- Develop data connections that link Language Data 
Commons compliant data - in portal and BYO - to 
analytical tools

- Develop and demonstrate end-to-end best-practice 
workflows to connect 
researchers, data and computational tools

LDaCA infrastructure is interconnected, 
with suitable interfaces, data formats 

and guidance on 
appropriate usage

Appropriate 
implementations of 

analytical methods are 
hard to find
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contextually 

appropriate

It is unclear when and how 
methods can and should 
be (re)used in different 

research contexts

Researchers are more aware of 
computational methods, and can use 
LDaCA guidance to match appropriate 

methods to their and others’ data.

Starting state (2021) Desired state (2028)Activities
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